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Budapest Open Access Initiative (2002)

To achieve open access to scholarly journal literature, we recommend two
complementary strategies
. . First, scholars need the tools and assistance to deposit their
refereed journal artlcles In open electronic archives, a practice commonly
called, self-archiving. When these archives conform to standards created by
the Open Archives Initiative, then search engines and other tools can treat the
separate archives as one. Users then need not know which archives exist or
where they are located in order to find and make use of their contents.
Il. : Second, scholars need the means to launch a new
generation of journals committed to open access, and to help existing journals
that elect to make the transition to open access. [...]

Open access to peer-reviewed journal literature is the goal. Self-archiving (l.)
and a new generation of open-access journals (ll.) are the ways to attain this

goal.


http://www.cogsci.soton.ac.uk/~harnad/Tp/nature4.htm
http://www.doaj.org/

Open Access Yalta

Green Open Access

: : Publishers support Open
Libraries support Open ACCess jopuﬁnals P

Archives

==> ==> \What contribution from
libraries?



The Center for Open electronic
publishing is a Gold OA player

revues.org ; ; g blog

Catalogue des publications Frangais b

revu es Qui sommes-nous 7
Adhérer et se former 227 REVUES & COLLECTIONS

S'abonner & la Lettre
51 CARMETS DE RECHERCHE
B Flux du portail

Tri par paolitique d'accés : Open access (94) Affichage : complet | liste simplifiée

Open access

Publications dont les textes zont en libre acceés. |l concourrent ainsi a la diffusion la plus large possible du

sawnir,

Toutes les publications (227)
Abstracta lranica Toutes les publications en ligne (162)

| Catégories francophones |'|

| Catégories anglophones |'|

Les Revues [165]
Las Cahisrs (51)
Les Collections de livres (4]
Afriques Les Bibliographies (1)
Les Bulletins (2]



How to work with libraries ?

Intuition of a lack of visibility in research libraries

Questions about usage of open access resources in
research librairies

Communication at workshop in november 2008 : :
Electronic resources in libraries : assessments and usages
(Lille 3 - Geriico)

Study conducted to build a proposal to libraries



Study broad context

Interneship at Cléo during juin-septembre 2009 for INTD-CNAM
curriculum
Dissertation

Attention economy for Open Access

Keyrole for intermediation

¢ journals agregation portal (Revues.org)
Research and university libraries portals

* How librarians point out open access resources to readers
attention ?
* How much attention do librarians pay to these resources ?



Method and tools

* A statistical approach

Revues.org statistics study

Data source : <http://statistiques.cleo.cnrs.fr/>
Study of academical year 2008-2009 : how many url accessible and how many pages viewed

Profile and practices of Revues.org readers
Online survey : results released during 2nd July 2009 Enssib-Intd-Urfist Conference at Nancy, France.

* An analytical approach

Study of research libraries portals
10 portals from libraries selected for ground study : where is the access point to scientific
publications ? Are open access documents integrated or not ?

* A fonctionnal approach

Ground study on practices and expectations of librarians

16 interviews with electronic resources accountants + 4 at public service + 1 director.

Mostly social sciences and humanities universities : 9 SCD in lle de France, 3 "Grandes écoles"
libraries, 2 BIU, 2 research libraries and 1 CRD



Revues.org readers and libraries
Some data



Revues.org readers and research libraries

Jnline study; Results released during 2nd july 2009 Enssib-Intd-Urfist conférence at Nancy
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Revues.org resources and resources accessed through

libraries

Online study; Results released during 2nd july 2009 Enssib-Intd-Urfist conférence at Nancy
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Revues.org for scholars and Cairn.info for students ?

Online study; Results released during 2nd july 2009 Enssib-Intd-Urfist conférence
at Nancy

Profil des lecteurs de Cairn et Revues.org: étude comparée par
profession
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Libraries users and Revues.org



Revues.org visitors coming from Libraries

<http://statistiques.cleo.cnrs.fr/>

Provenance des url d'accés (nb url d'acces - sept.08)
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What is at stake ?

* data

* readers

* practices

* Journals or portals specificity
* Teachers recommendations

* How libraries point out these resources to readers
attention



An hypothesis
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SALAUN Jean-Michel. Bloc-notes de Jean-Michel Salalin [en ligne]. Montréal, avril 2006, octobre 2009 [consulté le 30 octobre 2009].
-conomie, Diffusion/accés : une économie de l'attention antagonique. 2/2, 22 mars 2007 <
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Visibility of Open Access resources in

research libraries
The portals



Tools to maximize the visibility of OA resources in libraries

OA dedicated pages or sections = Internal tools

Presentation of resources by type or subject

library or shared catalogs

Access to electronic documents through search

engines external tools
and services

Journals directories (AtoZ)



OA resources can be found in the majority of library portals [access point,
integrated (purple) or not (pink)]
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Integration of OA resources in library management systems is uneven

Fin.k - Catalonage des ressources en libre acoés au niveau de |a ressource inbéaratrice dans
le catalogue de bibliothéque (Résultats de recherche pour Revues.org et Persée dans le
catalogue de MENS}
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Libraries rely more and more on external management services
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Library services promote unevenly OA resources
<http://statistiques.cleo.cnrs.fr/>

Part des offres de services documentaires (nb
d'url; total: 428 - année 2008-2009)

mPp Sorted access through
library portals

Part des offres de services documentaires (% du
nb de pages total: 54202- année 08-09)

mp Efficiency of external
services

™ Portails BU/SCD France
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International(18%)

B Offre de service: AtoZ
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W Offre de service: Portails
de revues (24%)

B Offre de service: Moteurs
spécialisés (17%)




2 questions

* What is libraries position on Gold OA ?

* How do they deal with it : difficulties, needs and
possibilities ?



Libraries position to Gold OA

Individual goodwill or institutional commitment “?



Library portal and collection development




What about institutional commitment ?

* Libraries are not so commited

® Some consider OA resources as part of their collections,
communicate regularly on them, initiate partnerships

<« Others prefer focus on paid resources, not to "confuse” readers

* Background : economic models and library budget

"The risk is that they transfer money to the research division to fund membership, because
the costs are no longer at the same place. Wait, do not take it as "libraries should be wary
and slow down the movement"”, but it's true that money is part of the power and if you have
a budget decrease, it would be perceived as a loss of power. A far as | am concerned, |
tend to consider that our role is as mediator, it is to build collections and educate the
public to access them using our services, but in terms of power is not the same thing. It is
true that at present we have significant fundings because the resources are expensive to

acquire. Our role will change if there is a transfer of economic models. "



Individual positions are equidistant from paid and Open Access

resources
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Gold OA, a minor concern for electronic
resources accountants in balance with

their main charges
Impact on documents treatment



A major concern : subscription management and acquisitions
(survey, neegociation, contracting, access management, verification of
service delivery, accountability and statistics)

"Stuff like Persée, Revues.org, they were announced but this is not the
center of our concerns in our daily work. | have a perspective very
utilitarian, saying it's free so better less money and less time working. "

"I manage budget primarily , my work is : | have 300 000 euros, | am at 299
000, | stop, | don't care only about accounting, but it's the main point. |
manage subscriptions "

"It is true that there is a discourse increasingly centered about
accountability and as we meet with budgets increasingly restricted and
offers more and more expensive, we must justify the expenditure. So we
talk more and more about what we pay "

"The free stuff in our tool (Metalib) is a little less updated, and we are
putting our forces working on the paid resources as we must justify the
money we spend.”



Focus: usage statistics
Justify expenditures internally, consider renewals or cancellations

(negotiations), and respond to requests for investigation by the
Governement (RAP, ERE, ESGB)

"We have statistics on that (OA) but not in use. There is already paid
databases to manage ... It is already a huge job, we already spend a huge
time on paid databases, to match the investigations. We must give attention
to payback on investment. Because they are extremely expensive resources,
we must justify subscriptions to the university, the scientific council and
ministry. "

"The situation is moving increasingly towards economic models where
providers base their pricing schemes on the use, the consumption. Now for
the free resources you can not afford to know the downloads : subscription
resources are scrutinized because it costs a lot, but for free ones, nobody pay
attention. It will become a real problem because we can not make
comparisons, it will marginalize these resources. We didn't find a way for
libraries (it's laborious, expensive, technical), it is up to publishers to make an
offer. "

"Right now it's unmanageable, we can not compare stats; Counter will help to
harmonize everything."



Focus: Key players in the market for electronic publishing
Resource management and electronic document processing

—
[
Open Url
"This is a dilemma. Do we have to wait, continuing to harass them, until they add new
resources and update their database, meanwhile the reader has nothing, or do we have to do
it by ourselves and we take the risk they unburden this task. It's important for us to know that

there are new journals to be traced to Ex-Libris, but this should no longer be ours to do. And
even, frankly, this should not even be up to us to tell them, there should be a direct gateway

fo them, from the publisher to Ex-Libris."




Recommendations for OA publishers

Economy attention

* Be present in attention focus : single speaker for libraries,
direct communication on resources and services
* Engage attention: evangelization on OA, partnerships

Attention economy cost
* Be present in services for library (Ebsco, Ex Libris)
* Assess usages



Gold Open Access and libraries : in
search for a mode

Development of "premium" services built upon content delivery
Help libraries take OA resources into account
Support OA publishing through "downstream" funding

Our goal : build an alliance with scientists, publishers and
librarians to support Gold OA



Cleo proposal to libraries (projects)

* Library subscription :
o statistics filtered by campus in Counter standard format
o customized newsletters
o designated correspondent in Cleo staff
© access to prototypes
o Participation to users committee

Send a mail to

* Open Access subscription
o Electronic journals volumes through print on demand
service


mailto:contact@revues.org

